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Digital Government 2022
This annual event provides a valuable opportunity to bring together key
stakeholders to gain insight into the government’s objectives for digital
transformation and hear directly from those responsible for driving this forward.
Taking place as a fully in person event, reconnect and network with your peers
and colleagues, key senior policy makers and decision takers. The conference
also features a sold out exhibition zone featuring some of Northern Ireland’s
leading expert solution providers.
As part of the national Covid-19 response, the move towards digital public
services gathered pace to ensure they could deliver for citizens. Looking
forward, any transformation agenda should continue to meet this increased
demand and growing expectations of the public, delivering more personalised
and responsive user experiences. For many organisations this will mean moving
from a tactical pandemic response to a permanent delivery model and
refocusing IT and digital strategies to drive the post Covid recovery.
With the majority of NICS and public sector workers still working remotely or
adopting a formal hybrid approach, dependence on digital technology has
never been greater with a growing need to enhance digital skills and build
organisations’ digital capability. While remote working can offer great benefits,
it also exposes new cyber risks that need to be managed.
The need to continually drive forward digital inclusion is also a critical issue –
while the pandemic caused a surge in digital interaction with public services,
it also exacerbated the digital divide for those who remain offline.
This conference will feature a range of expert speakers who will talk about
their digital transformation journey and look ahead to what’s next as we look
to a new work future and collaborate to build future-proof organisations.

This is why you need to register for Digital Government 2022
Key themes covered:

Who will be attending:



Designing public services for the digital age;



The event will be of interest to senior managers and decision-makers

Building resilient organisations;



Transforming public services through the cloud;



The hybrid workforce: Managing cyber risk;

CIOs, it is also for those within organisations in policy-making and service



Citizen engagement – making government accessible;

delivery roles. Delegates will include:



Emerging technologies, 5G and IoT;



Healthcare: Engaging patients and staff with digital technologies;



Digital policing: Building a smarter force;



Providing measurable benefits to citizens;



Identifying cyber threats for public sector organisations;



Digital education: A new way of learning;



Improving the user experience;



Embracing Robotics and AI in the public sector: Ensuring ethical design
and good governance;



Smarter government, driven by digital;



Digital inclusion: Technology to empower citizens;



Best practice case studies in digital delivery from outside Northern Ireland.

Benefits of registering:


Discuss the digital transformation of
public services



Hear directly from those responsible
for driving these programmes
forward



Learn about innovative projects
already being implemented



Look ahead to a new way of
working

working across Northern Ireland’s public and private sectors. Not just for

•
•
•
•
•
•
•
•
•

Chief Executives / Directors / senior managers
Chief Information Officers / IT Directors
Local government officers
Policy makers
Corporate planners
Board members of public sector agencies
Voluntary / community sector leaders / NGOs
Health / education sector professionals
Services organisations – IT / telecoms / advisory

Conference programme
09.00

Chairman’s welcome and introduction: Bill McCluggage, Managing Director
Laganview Associates

09.05

Public services for a digital world
Ignatius O’Doherty, Director of Digital Shared Services, NICS Enterprise Shared Services
Digital policing: Building a smarter force
Pamela McCreedy, Chief Operating Officer, Police Service of Northern Ireland
AI to drive innovation in the delivery of public services
Gillian Armstrong, Senior Solutions Architect, AWS
Digital First: Connecting with citizens
Martyn Wallace, Chief Digital Officer, Scottish Local Government
Fostering entrepreneurship and innovation to drive the knowledge economy
Adrian Johnston, Director of Strategic Business Developemnt
Catalyst

Question & answer session / Panel discussion
11.00

NETWORKING BREAK & EXHIBITION VIEWING

11.30

Avoiding the Hype in Hyperautomation: tools for implementation in government
Andrew Bruce, Director of Software Development Delivery, Expleo
Innovation to enhance the customer journey
Clare Costello, Head of Digital and Customer Information, Translink
Digital inclusion: Equipping young people with digital skills
Stephen Dallas, CEO, The Bytes Project
eCareWell and Homes for Healthy Ageing: Innovative technology and collaboration
to transform people’s lives
Professor Joan Condell, Intelligent Systems Research Centre, Ulster University

Question & answer session / Panel discussion
13.00

NETWORKING LUNCH & EXHIBITION VIEWING

Networking
The conference is structured in such a way to provide a high
level of interaction between speakers and delegates. There
will be plentiful opportunities for questions as well as
discussion in each of the sessions. In the margins of the
event there will also be ample scope for business
development during the busy networking breaks that take
place in the exhibition area. With conferences now fully
back in person, take the opportunity to reconnect with your
peers and colleagues!

14.00

Digital Security by Design: Transforming technology to create a more
resilient, secure future
Nuala Kilmartin, Innovation Lead, Digital Security by Design
Innovate UK
Aligning public services with the eXperience economy
John Glennane, CEO, Capventis
Digital transformation for better healthcare: Moving from a pandemic
response to a permanent delivery model

Sponsorship opportunities

Dan West, Chief Digital Information Officer, Department of Health

There are a limited number of opportunities to become involved
with this conference as a sponsor or exhibitor. This is an excellent
way for organisations to showcase their expertise and raise their
profile with a key audience of senior decision makers from across
Northern Ireland’s public sector. This interactive conference
provides an excellent opportunity for making contacts and
networking. For further information on how your organisation can
benefit contact Karen Fitzmaurice on 028 9261 9933 or email
Karen.Fitzmaurice@agendaNi.com.

Cyber security and the threats public sector organisations face
David Crozier, Head of Strategic Partnerships & Engagements, ECIT
Queen’s University Belfast

Question & answer session / Panel discussion

PANEL DISCUSSION: CYBER SECURITY IN PUBLIC SECTOR ORGANISATIONS
Geraldine Devine, Deputy Digital Director, Department of Agriculture,
Environment & Rural Affairs
Joe Dolan, Head, Northern Ireland Cyber Security Centre
Declan McAllister, Director of Registration & Corporate Services
Northern Ireland Social Care Council
Caroline McLaughlin, Programme Manager Cyber Security
Business Services Organisation ITS

16.00

Chairman’s summary followed by conference close

Public services for
a digital world

Digital
Government
2022

Ignatius O’Doherty
Director of Digital Shared
Services
NICS Enterprise Shared
Services

Digital Security by
Design

AI to drive
innovation

Digital First

Gillian Armstrong
Senior Solutions Architect

Nuala Kilmartin
Innovation Lead, Digital
Security by Design

AWS

Innovate UK

Building a
smarter force

Martyn Wallace

Pamela McCreedy
Chief Operating Officer

Chief Digital Officer

PSNI

Scottish Local Government

Exhibition opportunities
There are a limited number of opportunities to become involved with this conference as an exhibitor. This is an excellent way for organisations to
showcase their expertise and raise their profile with a key audience of senior decision makers from across Northern Ireland’s public sector. This
interactive conference provides an excellent opportunity for making contacts and networking. For further information on how your organisation
can benefit, contact Karen Fitzmaurice on 028 9261 9933 or email Karen.Fitzmaurice@agendani.com.
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Speakers include
Gillian Armstrong is a Solutions Architect working
in Productivity and Communication Applications at
AWS, with a specialist focus on Conversational AI,
especially within the Contact Centre. She is part of
a team working on building solutions to help
accelerate and enable adoption of these new
technologies. She enjoys helping to apply AI to
real-life problems, and is excited at how accessible
AI has become. She loves discussing technology,
thinking up big ideas, and making them reality.
Andrew Bruce taught himself to code from
examples in 1980s computer magazines and has
now enjoyed over 30 years working in the IT
industry and is currently Expleo’s Director of
Software Development Delivery across Ireland. He
has spent the last 15 years at senior management
level, creating value for large ‘blue chip’
corporations, working with Silicon Valley scale-ups
and running programmes in the Public Sector. His
love of technology is only exceeded by his love of pop music, but
it turns out he’s much better with computers than he is with guitars.
Professor Joan Condell works within the School of
Computing, Engineering and Intelligent Systems at
Ulster University focusing on data analytics, AI and
(wearable/ambient) IoT sensors.
Awarded a
Distinguished Teaching and Learning Fellowship in
2011, she regularly has External Examiner positions
in UK and Ireland in teaching and research and is
also a member of the Royal Irish Academy
Engineering committee, regularly sitting on funding
review panels for the UK Research Councils, the Irish Research
Council, Innovate UK and UK Research and Innovation and is a
member of the Royal Irish Academy’s STEM committee. She
manages PhD researchers and Research Associates/Fellows across
24 national, EU and commercial projects; and has published 250+
papers, actively securing grants from external sources over £34m.
Professor Condell has considerable commercial experience; she is
CEO of a spinout company ActionSense Ltd and previously CEO
of spinout company HidInImage Ltd. Joan has won Innovation and
Enterprise awards for commercialisation work, creativity and bioentrepreneurship; also having been involved in innovation voucher
and Fusion projects.
David Crozier is Head of Strategic Partnerships and
Engagement at Queen’s University Belfast’s ECIT
Institute and its Centre for Secure Information
Technologies (CSIT) and Deputy Director of its
NCSC recognised Academic Centre of Excellence
in Cyber Security Education programme. He has
developed significant cyber security technology,
policy and domain expertise over his 20 year public
and private sector career. David was appointed to
the DCMS College of Experts in 2021 and has co-authored its UK
Cyber Security Sectoral Analysis and related analyses since 2018.
He is a member of the Northern Ireland Cyber Security Steering
Group.

Clare Costello is Head of Digital and Customer
Information at Translink. She has over 20 years'
experience in production and customer information
applications. She is responsible for Translink’s
customer information and customer service delivery
through their digital and contact centre platforms.
Her current focus is leading the development of an
Enterprise Architecture approach to customer
service provision. She is passionate about
delivering genuinely accessible, customer focused applications,
through new interfaces and evolving customer channels. In a
growing digital estate, with an increasingly digital customer base,
Clare is committed to delivering composable solutions that
provide consistently excellent customer experiences.
For over 25 years Stephen Dallas has been
involved in providing services that provide
opportunities for young people across Northern
Ireland. His interest in this work was nurtured in the
mid-nineties when working as a volunteer in a local
youth project, where he learnt about engaging
young people in schools, on the streets and in nonformal settings. In 2001 he completed his
Professional Youth Work Degree and took up a role
with the WAVE Centre before then moving to statutory youth
services for three years. Following this Stephen moved to peace
building projects in faith settings before taking a year off with his
partner to travel the world. In 2012 Stephen returned to statutory
services as a senior manager with responsibility for Youth Services.
Between 2017-2020 he was Regional Head of Youth with the
Education Authority where he supported over 10,000 young
people each year, managed over 200 staff delivering across 12
Curriculum Teams and he managed an annual budget of £10m for
youth services, both locally and regionally. In 2020 Stephen
decided to return to the third sector when he was appointed CEO
of Youth Work Alliance. In 2021 he took up post as the new CEO
with the Bytes Project. Stephen is an advocate for personal and
professional development. He has completed an BA in English,
Master’s in Social Research and a Master’s in Business
Administration.
Geraldine Devine is Deputy Digital Director for the
Department of Agriculture, Environment and
Rural Affairs (DAERA). In her role Geraldine leads
14 agile software development teams. Geraldine
has successfully delivered a number of large scale,
mission critical, digital transformation programmes
within DAERA. This includes the EU Area Based
Schemes Common Agricultural Policy payment
programme, enabling DAERA to become one of the lead paying
agencies within the EU.

Joe Dolan is the Head of the Northern Ireland
Cyber Security Centre, the aim of which is to make
Northern Ireland Cyber Safe, Secure and Resilient
and something he is committed to driving forward.
Joe is proud to be a career IT Professional in the
Northern Ireland Civil Service for over 30 years. In
this time he has held key operational and advisory
positions as Head of Telecommunications for the
Northern Ireland Civil Service and a founding
member of the NICS IT shared services delivery organisation IT
Assist. He established the Department of Environment Innovation
and Technology Unit and has managed significant IT projects of
major central and public sector restructuring and procurements.
All of these have had significant elements of security. He was
Accreditor and responsible for technical architecture development
within the Department of Agriculture, Environment and Rural
Affairs (DAERA) one of the largest and most diverse departments
within the Northern Ireland Civil Service and is a certified security
professional (CISSP) and ISO 27001 lead auditor and implementer.
John Glennane, CEO and founder of Capventis,
has been pursuing the goal of aligning technology,
and systems to serve the real-world needs of
people and business for over 35 years. In 1999 he
established Capventis, a leading consultancy which
helps organisations to deliver business value to
consumers and citizens in the eXperience
Economy. Capventis evolved from an early focus
on CRM, to specialise in wider and deeper areas of
Customer Engagement, eXperience Management, Data Analytics
and Data Science and today supports public sector and private
sector clients in more than 25 countries. Continuing his mission,
John’s energy is now devoted to new-generation propositions,
integrating core business enablement, data management,
analytics and market engagement in a single platform, called
GluPlatform, being brought to market by the Glu Systems SaaS
start up and its partner Spontza. Prior to founding Capventis, John
held senior and leadership roles at Accenture (then Andersen
Consulting), focusing on the UK Department of Social Services
(DSS), and PwC (then Price Waterhouse) in Netherlands.
Adrian Johnston joined the Catalyst team in
January 2022 as Director of Strategic Business
Partnerships. Prior to this he was Director of
Operations with Digital Catapult in NI from
December 2018 until December 2021. He has had
a 22 year career in several senior innovation and
management roles across high value manufacturing
with a focus on digital technologies and data
strategies and research practice. He utilises his
experience to drive innovation practice, technology adoption and
collaboration across key NI growth industries. Adrian has also
been involved with community transformation having been Chair
of the International Fund for Ireland (2012 – 2019) and the current
Chair of the Community Foundation for NI. Adrian’s current role
focuses on ensuring Catalyst works in partnership with academia,
industry and the public sector to stimulate and develop NI’s
technology ecosystem, develop innovation clusters of excellence
and strengthen the NI knowledge economy. Adrian graduated
from Ulster University in 2000 with a BEng (Hons) Electronics and
computing and again in 2007 with a PhD in Informatics. He
received an MBE in the 2019 Queens Birthday Honours for his
contribution to Peace Building and the community in NI.

Speakers include
Nuala Kilmartin is leading on the market
development for the UKRI’s Digital Security by
Design Challenge and is responsible for supporting
the DSbD Technology adoption. Nuala has
previously managed a variety of Government
Funded Innovation Programmes and provided
innovative consultancy to many small and large
companies across the UK. Previously Nuala held
positions across the public, private and 3rd sectors in
industry/education
management
and
business/market
development and promoting a culture of entrepreneurship.
Declan McAllister is Director of Registration and
Corporate Services at the Northern Ireland Social
Care Council with 25 years’ experience in the
Health Service. He is a Psychology graduate from
Queen’s University Belfast with a Masters in
Information Management. He previously held a
senior role with the Northern Ireland Guardian ad
Litem Agency before taking up his current post in
2017.
Bill McCluggage is Managing Director of
Laganview Associates Ltd. He became the first
CIO for the Irish Government in 2013 and was CIO
for the Northern Ireland Civil Service (2005 – 2009).
He joined the Cabinet Office in 2009 as deputy UK
Government CIO. While in the Cabinet Office he
was the Executive Director responsible for the UK
Government’s ICT Strategy and was instrumental in
the development of the Government G[1]Cloud,
and was SRO for the Identity Assurance Programme, now GOV.UK
Verify.
Pamela McCreedy took up the post as Chief
Operating Officer (COO) for the Police Service of
Northern Ireland on 1 March 2021. Pamela is the
organisational lead for People and Organisational
Development, Corporate Services and Strategic
Planning and Transformation. Previously Pamela
was the first Chief Operating Officer of the NI Audit
Office in 2017 where she led the organisation
through strategic leadership, transformational and
cultural change as well as being the Local Government Auditor. In
2015 Pamela was appointed the Director of Operations and
Deputy Chief Executive for the Northern Health & Social Care Trust
where she led service delivery, transformation change and
organisation development across the Trust. A former Director of
Transforming Your Care (TYC) by the Health & Social Care Board,
Pamela led the reform of health and social care services in
Northern Ireland. Pamela joined the South Eastern Health & Social
Care Trust in 2009 as Assistant Director of Planning & Performance.
Beginning her career at KPMG Pamela trained as a Chartered
Accountant, becoming Director of Public Sector Advisory with
specific responsibility for the criminal justice and health sectors.
Pamela is a Council Member of Chartered Accountants Ireland
(CAI), and is the current Chair of its Advocacy & Representation
Board. She was also a former Chair of CAI’s Ulster Society.

Ignatius O’Doherty is Director of Digital Shared
Services in the Northern Ireland Civil Service’s
Department of Finance. As Head of the ICT
Profession in NICS he is currently responsible for
delivery of corporate IT and leading edge
infrastructure for NICS Departments and over 80
wider public sector organisations. He leads NI
Direct – the essential gateway to access
government information and services and its associated contact
centre. He is responsible for Digital and Cyber Strategy and drives
digital transformation services for corporate good. He leads an
Enterprise Digital Development team using emerging
technologies to deliver a strategic service to Departments for
digital solutions. He continues to drive innovation across NICS with
the cadre of ICT professionals in Digital Shared Services to enable
digital government and make lives of our population better. He
has over 30 years of experience in design, development,
procurement and management of IT services across many of our
government Departments. His background is set firmly in
collaborative ICT development and delivery to make a difference.
Martyn Wallace is Chief Digital Officer – Digital
Office for Scottish Local Government. He set up
the office in October 2016 to look at creating,
delivering and accelerating innovative digital
products or services to help Scottish Councils with
the challenge of balancing their budgets whilst still
delivering critical front-line services. Martyn is also
the Senior Responsible Officer for the Analogue to
Digital Telecare Switchover programme which he
works in partnership with Technology Enabled Care, Scottish
Government and Health & Care colleagues. He has also recently
taken up the position of the chairperson of the Scottish
Government’s Digital Identity Programme in 2021. Before joining
the Digital Office and indeed Public Sector, Martyn’s career has
been in the tech sector working with Private & Public Sector clients
to understand and innovate with new Digital technology for over
20 Years. He has worked for companies including Capita Secure
Digital Solutions, Telefonica O2UK, BlackBerry, Computacenter
and Compaq plus been a board advisor to some start-ups. Among
other awards and recognition he has been named in the Top 100
CIOs in the UK from 2018 to 2021 and named in the Top 100
influential people in UK IT 2021 by Computerweekly.com.

Dan West is the Chief Digital Information Officer
(CDIO) for Health and Care in Northern Ireland at
the Department of Health. His role is about
seizing the opportunity to use data and technology
to improve health and care experiences and
outcomes in the region, and to create an
economically sustainable service for future
generations. The CDIO post is part of the
Department of Health board, bringing responsibility and
leadership for Digital into the centre and concentrating six key
levers into one place – strategy, policy, funding, governance,
decision making and system-wide design. Dan will work to build
on existing achievements with the excellent teams across the
health and care eco-system, including the Health and Social Care
Board, Public Health Authority, Business Services Organisation
and the Trusts as well as the GP community and academic and
private sector partners. Dan comes to the Department of Health
with over 20 years’ experience of technology led transformation
in central government and healthcare organisations around the
world.

Conference location

By Foot
Titanic Belfast is only 2.4km (1.5 miles) away from Belfast City Centre; a
pleasant 25-30 minute walk.

By Car
Vehicles approaching Belfast on the M1 or M2 should follow the signs to
Belfast City Airport M3, taking the first exit for Titanic Quarter. There are 520
secure, underground paid parking spaces available. Parking charges are £2
for the first hour and £1 per hour thereafter.

By Train
Translink operate regular train services from Belfast City Centre and beyond.
For up-to-date information on timetables please see www.translink.co.uk.
Please disembark at Titanic Quarter Station for Titanic Belfast.
From here there is pedestrian access via a footbridge, please then follow
signage to Titanic Belfast. Walking time is approx. 15 mins from station.

By Bus
Translink operate Metro Services 26, 26A, 26B, 26C from Belfast City Centre departing outside the Belfast Welcome Centre to Titanic Belfast. While the
Airport Express 600, 600A, 600B services Belfast City Centre,Titanic Belfast and
George Best Belfast City Airport. View timetables online for latest information.

Other ways to book...

I WISH TO:
Reserve ______ places at the Digital Government conference
£245 + VAT @20% = £294

By email
registration@agendaNi.com
Online
www.digitalgovernment.agendani.com

Public sector delegate fee
£195 + VAT @20% = £234
Receive details of sponsorship and exhibition opportunities at the conference

By telephone
+44 (0)28 9261 9933

Delegate details
Name (Mr/Mrs/Miss/Ms/Dr): _______________________________________________________________________

QR code

Job title: _________________________________________________________________________________________
Organisation: _____________________________________________________________________________________
Address: __________________________________________________________________________________________
____________________________________ Postcode:_____________________________________________________
Telephone: _______________________________________________________________________________________
Email: ____________________________________________________________________________________________

Acknowledgement of
registration
Confirmation of registration will be emailed
to all delegates following receipt of
registration details.
If you have not
received your acknowledgement within
48
hours
of
registering,
please
contact registration@agendani.com to
confirm your booking.

Payment options

Terms and conditions

I enclose a cheque for £___________
Payable to ‘bmf Business Services’.

Please invoice me
Please debit my Visa / Mastercard / AMEX
Card number

Name of card holder ____________________________________________
Signature _________________________________________________________
Expiry date _______________ Security code __________________
(Please provide card billing address if different from company address)

You can unsubscribe from receiving information at any time. Please let us know by emailing info@agendaNi.com or by phoning 028 9261 9933.

* For those unable to attend, a substitute
participant may be sent at any time for no
additional charge. Please note once
purchased delegate places cannot be
cancelled.
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Co. Antrim, Northern Ireland
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Tel: +44 (0)28 9261 9933

